Barton Turf Community Charity Report 2025

The restoration of the common is developing year on year with new species being added all the

time. | should like to thank fellow councillor Neil Sanderson for leading the work parties that are
required from time to time and liaising with the various environmental groups to ensure that we

are always complying with best practice, rules and regulations.

At the staithe moorings we currently have availability for 6 more boats four B1 category on quay
heading and two category 2 wild moorings and we will continue to advertise these spaces in the
parish magazine and by word of mouth. As there hadn’t been an increase in mooring fees for a
couple of years it was agreed that the mooring fees should go up by £1 across all fees to attempt
to keep up with inflation.

A couple of years ago we decided to ringfence 80% of the mooring fees for future quay
heading work this was to be transferred into a high interest CCLA Coif account. This sadly has
not been done as we have had similar issues with CCLA as we had previously had with Barclays.
Gladly at long last | can confirm that we now have access to this account. Therefore, a
combined figure of approximately £6855 for this and previous years will be transferred over
imminently.

The Income taken from the tap last year was £1025.89 less water charges and from the car park
£205.94 both figures being a slight drop from last year. In addition to this valuable income we
also received £114.08 profit on glass collection ( could | please remind parishioners to recycle
glass to the bottle banks at our staithes rather than their green bins ). We have had the invoice in
for waste removal which is £778.60 for year 2025-2026 last year Cox’s Boatyard donated £339
towards this annual cost which we are very appreciative of and we very much hope that they
continue this very generous donation. With the cost of grass cutting at the Staithe this year
anticipated to be £1661.76 we will need to look very closely at funding the waste removal after
this year possibly looking for new income.

During the past year | was contacted by Cox’s Boatyard to ask if | was happy with our
shared boundary ahead of a new boatshed to be built. | stated that there had been historical
conversation relating to this but would see what | could find out. It transpires that during the
mid-1960’s a map of common land in the county was produced by Norfolk County Council.
People and organisations were then asked to lay claim/title to this public land. Barton Turf and
Irstead Parish Council asked for title over the staithe boundaries very much as they are today.
This was done after consultation with Lewis Cox who with his brother both owned the boatyard
and | believe he was a councillor at the time. It seems that the registered land for the parish is
somewhat different to the definitive map that NCC holds. However, the part that falls on the
boatyard has not been registered so the boatyard are now seeking to get this situation resolved
and hopefully get this piece of the public land deregistered as public land. | have confirmed to
the boatyard that we would not fight this claim as we do not have the funds to do this.

To assist the building of the new boatshed | agreed with Cox’s that they could use the
south side of the staithe car park as long as when the building is complete the car park would be
regraded into a sump that would discharge into the river helping to alleviate flooding at the
staithe.

As many will know we or should | say fellow councillor Doreen Dean has been chasing grants to
refurbish The Black Shed. She has tirelessly been in pursuit from all and sundry, sadly to no
avail.

Although we have had some reports done on the shed as | mentioned last year it would



be very difficult to get pricings as large bits needed pulling apart before we knew how to
proceed.

Very luckily for us David Bullen has given us a free Building Survey with approximate
costs, and | cannot begin to thank him enough for this work . Also, his continued support in this
projectis invaluable with his considerable experience and | can begin to see some light in what
had previously been darkness. It was David’s suggestion that if we did much of the labour
ourselves, we could potentially save a considerable amount of money. Without even enough
money for materials the charity formally asked the Parish Council to take on this project to move
it forward. Although this may seem unfair to the parish council budget it’s actually the parish
council that has title to all the public land and buildings in the village and it’s just the charity
which is the administrative body that runs them.

Glenn Neave

Chair BTCC



Chairmans Report 2025

Firstly, | should like to thank my fellow councillors for their outstanding support over the last
year and Nichola for keeping us in line with all the various rules and regulations that we must
comply with. It has occurred to me that we have currently got within our councillors many
different people with different interests and strengths and combined | believe we make a good
team in spite of often frustration with the tears of local government above us, thank you.

Highway potholes have once again been a particularly thorny problem over the past year. We
have historically as a council physically gone out and listed all potholes in Barton Turf and
Irstead using the What Three Words App this information was forwarded to highways and
although there have been some repairs done over the past year, highways have failed to address
all our concerns. | fear that with the squeeze on county budgets we will never get this issue fully
resolved and all we can do is constantly bring these holes to highways attention. | would urge
parishioners when reporting potholes to the parish council also follow up with a direct report to
highways as | believe this helps considerably.

Earlier this year the village charity that administers the public land and buildings for the parish
council that hold title to, formally asked us to take on the refurbishment of the Black Shed as
they didn’t have any available funds to proceed or any likelihood of grants, this the council
agreed to do.

Following on from last year’s increase in the precept we have once again had to
maintain another increase as the Black Shed has now come into focus.

At a very lively meeting all councillors explained their frustration with getting the Black Shed
Project moving, Doreen Dean had been beating a wall with grants and it was resolved that as the
building was becoming unsafe with broken rafters and a great many holes in the roofing felt
leading to an ingress of rain adding to the decline of the building we would fund a partial
replacement roof and while scaffold was in place get a fresh couple of coats of paint on the
external surfaces of the shed using voluntary labour wherever we could.

Although we did have some issues with public liability insurance, we have now achieved
a much safer and waterproof building than when we started. At this point | should like to thank
Andrew Lodge for leading the team that saw several rafter replacements a section of the plate
and facia also needing replacement. After removing the old tiles and felt we discovered that we
didn’t have enough to even use old ones on a single side, consequently after new felt and
battens were put in place we have put all new tiles and ridge tiles back on, what olds tiles we
had saved being sold on.

There were lots of volunteers in this part of the refurbishment truly too many to mention
but without Andrew | don’t think we would’ve been able to get this fantastic result done so
quickly or efficiently, thank you one and all.

Going forward with the Black Shed the next issue will be to resolve the
flooding which will be discussed at the following parish council meeting. Then we will assess
what internal work we can attempt to get grants for as these will be issues that we can get
accurate costings for.



I’m sure that | have made some unintentional omissions and missed some thanks and for that |
do apologise.

Glenn Neave

Chair BT&IPC



Gay’s Staithe Report 2025

It’s been quiet at Gay’s Staithe over the past year. Last year | mentioned that we were hoping to
have created two designated parking spaces to the left of the track near the entrance leading
down to Gay'’s Staithe. Sadly, this has not happened, but itis still our plan to create them.
Although the parking issues of last year have subsided, | expect if nothing is done it will return at
some pointin the future. Itis hoped with the creation of spaces it would ensure emergency
vehicle access to the Staithe and access for the users of Wherry Cottage.

The thief of previous years has sadly returned, breaking into honesty box for water several times
over the past year. At one point last year cutting our lock of and installing his own. We
endeavour to thwart his/her plans butin this isolated spot it is very difficult to catch the
perpetrator. Boaters still have the ability to pay by BACS, but when this payment was the only
one available, we did see a considerable drop in income.

In the Autumn this year the trees down at the staithe will need to be pruned back as they are
becoming quite large.

The bank balance for the Staithe is quite healthy at present with £1373.71p in the current
account and £10,969.47 in the deposit account.

Glenn Neave

Chair, Gay’s Staithe Committee



New Victory Hall — Report to Barton Turf and Irstead Parish Council -May 2025

| am pleased to give another positive report as the hall continues to be busy and successful
with 21 different groups currently using it. These groups together with private hire
provided an income of £27,473 in 2024. The hall also has income from fundraising events,
bank interest and feed in tariff payments giving a grand total of £47,287. Expenditure in the
same period was £40,176 so proceeds in 2024 were £7,111 but the situation is challenging
because without fundraising events there would have been a deficit of circa £7k. Our
statistics tells us that circa people 32,648 visits were made to the hall in 2024 compared to
7,913 in 2009! In 2024 there were 1,168 individual bookings.

The end of year accounts accounts show a positive financial position in terms of a surplus
of £58,285.00 accrued from past years in the bank at the end of year. It is important that
we have such a surplus as this is somewhat a hybrid building and future costs such as new
ground source heat pump, replacement sedum roof etc need to be planned for. The
Trustees are very committed to adequate reserves.

The Trustees cannot be complacent and strive continually to keep costs down so the hall
stays affordable for local groups. The main impacts are increasing insurance and energy
costs; as a 2 year energy contract finished in November 2024, using a new broker, a better
value contract with British Gas was secured for two years.

The annual review of hire rates was carried out during the year and trustees decided that
hire rates needed to increase across the board by 50p per hour (approximately 5%) effective
from 1 January 2025. This followed an increase in 2024 but was necessary as the rising costs
of operating the hall could not be sustained without impacting the hall’s reserves for
maintenance and development.

Results from fundraising events which many of you will have attended in the year have been
exceptionally good. Thank you for your support.

The Christmas Fair, the Easter Fair, Quiz Nights and The Bands-together Evenings were
outstanding successes. The Community Market and Village Screen are valued contributors
to hall activities and raised £1,022 and £580 net respectively but more importantly they give
a lovely opportunity for people to meet for a coffee or a chat. The 200 Club ran throughout
the year adding an important £1,880.00 net to hall funds. Many thanks to all involved in
these activities.

The premises are kept in good condition thanks to the Premises Sub Committee of Simon
Clayton, Hugh McGill and Alan Smith. Our cleaners do fantastic work and are very important
to us as the hall always looks so clean and tidy. Recent works have been internal
redecoration in 2024, repainting of external woodwork and replacement external lights,



recovering seats, repairs to projector etc. Clearly now the hall is 16 years old, the need for
maintenance is greater and more costly.

The Trustees have recently looked into installing some ground based solar panels as these,
with battery storage, would help greatly to mitigate energy costs. The area to rear of hall
could not be used due to the underground sewers leading from the pumping station but
other options are being explored. The existing panels on the roof yielded income of £695 in
2024 and 675 kWH were fed into the national grid. So we stlil meet our eco friendly
credentials.

The biggest challenge trustees face is to find others to help or even take over from us as
many, including myself, have done considerable service. We need successors so this great
community resource continues to thrive and meet the challenges of the future. | do feel the
hall is being taken a little for granted now and whilst it is splendid to read in NIB of all the
enjoyable and successful things that operate from the New Victory Hall, unless more of
those who use it and value it are willing to contribute meaningfully in running it, it will suffer
and that will be very sad. If you are able to encourage parishioners to step forward and give
some practical help to the running of the hall, this would be most welcome. All sorts of skills
are relevant! If we should have to employ paid staff, hire rates would be very different.

| began by saying this is a positive report and | want to end it positively by congratulating
and thanking all those who support the hall whether as users of the hall, volunteers or
trustees who give so generously of their time and expertise.

Thank you for giving me the opportunity of sharing this report with you.
Doreen Dean

Chair,
New Victory Hall Management Committee



Neatishead, Irstead and Barton Turf
Community Heritage Group (NIBCHG)

Annual Report (2024-25)
to Barton Turf & Irstead Parish Council
Tuesday 27" May 2025

May | take this opportunity to thank the Parish Council for inviting me to present an annual
report from the NIB Community Heritage Group and for their continuing interest and support

in its aims and objectives. (Apologies that | am not able to be present.)

Following our 10" Anniversary celebrations in 2023, we turned our attention back to WW2
with the 80" Anniversary of D-Day and the Normandy Landings. Our anniversary exhibition
on 9" June 2024 centred around the four men from our villages who were involved in D-Day:
Herbert Cossey and Clifford Hemp from Barton Turf and from Neatishead Eric Clitheroe and
David Coleman. The display also highlighted life in the villages during WW2 but more
notably our research on 82 men and women from Neatishead, Irstead and Barton Turf who
served their country either at home or abroad during this time. We were overwhelmed by the
number of people who attended the event, all of whom were full of pride and admiration on
seeing photographs of their relatives displayed with information bringing their stories to life.
There was also a display explaining more about D-Day and the Normandy Landings, the

largest seaborne invasion in history.

Other popular events over the past year have included heritage walks and a number of

presentations.

We should like to thank Neatishead Baptist Chapel for the continued use of their adjacent
Stable building. This is where we hold committee meetings, organise displays, store
reference archives and undertake research. Much of our research material is digital but also
available in print. All our displays are stored there; we have a small library of local and
countywide history books together with a copy of the WW2 Incidents Map for the three
villages drawn up by the late John Yaxley in 1995. These resources can all be accessed at
our Stable Open Mornings which we started in 2024 and | should like to take this opportunity

to extend an invitation to members of the Parish Council to visit us there.

Cont’d/



We are most appreciative and very grateful to the BT&I PC for their perseverance and
willingness to undertake the not insignificant task of renovating the ‘Black Shed’ at Barton
Staithe. This has been an important building and iconic feature of Barton Staithe with a
fascinating history for over 200 years. We are aware further work is now needed on the
interior of the building and we look forward to the time when it can used for community
events in the not too distant future and that John Yaxley’s original WW?2 Incidents Map can
be returned. (It could possibly be listed and open for the Heritage Open Days 2026!)

Such is the importance of the Black Shed, that it has been featured in a new book by Tom
Williamson and Alison Yardy entitled ‘Broadland - Shaping marsh and fen’ which was
published in November 2024 as part of the ‘Water, Mills and Marshes’ initiative. This book
also contains further research undertaken by the group on the history of our other village

staithes in Barton, Neatishead and Irstead.

Although our VE Day 80 commemorations should form part of our 2025 report | cannot let
the event pass without thanking BT&I PC for their support in organising a service at Barton

Turf Church on 8" May and an afternoon tea celebration in the NVH on 10t May.

My report each year is just a snapshot of all the group does and has achieved with a small
committee of only six people all of whom | am most grateful to for their support and
enthusiasm.

Claire Penstone-Smith, Chair

www.hibchg.orqg,uk / nibchg2@agmail.com



http://www.nibchg.org,uk/
mailto:nibchg2@gmail.com
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