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Barton Turf and Irstead Parish Council  
  

Minutes of the Parish Council Meeting held on Tuesday 27 May 2025 on the rise of the 

Annual Parish Meeting 
  

Attendance: Martin Mills – Vice Chair (MM), Helen McFadyen (HM), Doreen Dean (DD) and Neil 

Sanderson (NS) 
  

Also present: Nicola Ledain – clerk, 1 member of the public 
 

1. Election of Chair 

Glenn Neave was duly elected for the ensuing year.  
 

2. To receive apologies for absence  

Apologies were received from County Councillor Richard Price, District Councillor Nigel Dixon, 

parish councillors Glenn Neave, Andrew Wilton and Phil Drake. 

 

3. Declarations of Councillors’ interests  

There were no interests declared.   
   

4. Election of Vice Chair 

Martin Mills was duly elected for the ensuing year. The Vice Chair took the Chair for the 

meeting in the absence of the elected Chair.  
 

5. Minutes of the last meeting 

The minutes of the meeting held on 18 March 2025 were agreed and signed by the Chair, 

subject to changing ‘Halt’ to ‘Holt’ at item 9.  

 

6. Reports 

a. To receive updates from County / District Councillors 

A report had been received in writing from Cllr Price as follows;  
• I attended a finance LGR briefing on Friday. County's budget is 85% of the combined 

total, with the Districts and Boroughs the remaining 15%. 91% of Council tax (CT) 

goes to County. With LGR council tax across each Unitary Authority will have to be 

equalised. For a single Unitary Authority this would probably mean a 5.8% increase, 

because the higher CT paid in Norwich would have to be evened out across the 

whole of Norfolk. Under a 3 Unitary Authority LGR the increase would be greater 

because North Norfolk would be in the same Unitary Authority as Norwich.  

• Following on from the BFI presentation, I am pleased to report that an important 

change has been made to the EMF (Elected Members Forum) which makes the 

major policy decisions. The EMF has been made up of a Councillor from each of the 

local authorities, NCC, NNDC, Broadland etc. The change is that now the deputies to 

those representatives will also be allowed to attend, speak and question but will not 

be allowed to vote. 

• As I'm the deputy for Norfolk, it will mean that I can attend all of these important 

meetings and raise issues directly on your behalf.  

  

b. To receive updates from the Police 

Details of the Stalham SNAP meeting had been circulated prior to the meeting.   
 

c. To receive a report from Barton Turf Community Charities  
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Following a recent break in at the tap money box at Barton Staithe, the box would be 

emptied as often as possible. It was agreed to continue the mooring advert as it was 

generating enquiries for a mooring.  
 

7. To receive updates on ongoing matters:  

a. Wildlife Working Party 

NS reported that it was pleasing to see that water levels have stayed low over the 

winter. There was a dead tree in the middle of the common which will need felling in the 

Autumn. 
   

b. Black Shed Update 

MM reported that following work being carried out on the Black Shed invoices had been 

received as detailed below which were agreed. It was reported that David Bullen had 

also re-visited the shed and given some future advice. It was hoped that once the 

current works had been completed, inquiries for grants to restore the inside of the shed 

could be sought. It was suggested that an extraordinary meeting may be scheduled to 

discuss the Black Shed. The Vice Chair thanked everyone who had helped and 

continued to help until the project was completed. There had been a real community 

spirit and it was appreciated.  
  

c. New Victory Hall Update 

DD reported that the hall was going well. There had been a slight pause on social 

events organised by the hall itself due to a lot of events in the villages.  

 

8. Correspondence  

There was no correspondence.  

 

9. Highways 

a. It appeared that pot holes around the village were being mended. It was agreed that the 

details of how to report a pot hole would be re-published in the NIB and published on the 

website.   
 

 

10. Finance 

a. The financial statement was noted. 

b. The following payments were agreed for the parish council and would be paid via bacs: 

• Nicola Ledain – clerk salary £286.56 (April) + £286.56 (May) = £573.12 (inc £5 per 

month working from home allowance) 

• Alan Lowther: £1026.64 

• Countrystyle: £9.00 

• New Victory Hall: £13.75 

• Wix website: £15.24 + £129.60 = £144.84 

• Andrew Wilton -PPE for black shed: £37.99 

• Glenn Neave: Black shed costs:£346.99 

• Phil Drake – black shed costs: £8261.09 

• Andrew Lodge – black shed costs: £238.23 

c. The following payments were agreed for the Charities and would be paid via bacs: 

• Countrystyle: £33.00 

• Alan Lowther: £709.68 

d. The end of year accounts would be deferred to the next meeting. 
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e. It was also agreed that subject to the financial regulations, payments which related to a 

previously agreed contract could be paid immediately and reported  

 

11. Planning 

a. There were no planning applications to consider.  

 

12. Items for next agenda or for Communities Charity meeting 

End of year accounts.  
 

13. Date of next meeting – Tuesday 15 July 

 

Meeting ended at 20.35pm 

 

ACTIONS 
 

Item Number Action By Whom 

6c Advise NIB to continue the mooring advert NL 

9a Publish ‘how to report a pothole’ in the NIB 
and on the website 

NL 

  


